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In reflecting on the activities of the last fiscal year, 
on behalf of the Board I am pleased to report to 
our supporters a number of accomplishments.   
FY2010-11 proved to be our busiest and most suc-
cessful year to date.  Using the parallels associated 
with the stages of human development, we are in 
the process of making the jump from a child       
defining and learning the world around him to the    
adolescent stage filled with enthusiasm about 
prospects for the future   Clearly, we are still a 
young organization, having only been formed in 
2004, with much to learn and much to accom-
plish.  However, the Board is encouraged by what has been achieved in such a short 
time.  I see the future as one of endless opportunity.   
 
During our first five years, we focused on laying the foundation and developing the 
infrastructure that would allow the organization to flourish and our mission, in turn, 
to be furthered.  This report demonstrates the result’s of those efforts.  New initia-
tives were realized particularly in efforts to educate the community and advance the       
administration of justice.  Two events we sponsored stand out: Judicial Candidates    
Forum and the District Attorney Debate.  Both forums, led by distinguished mem-
bers of the community, provided citizens the opportunity to learn about the individu-
als seeking elected office. Audience members could directly ask questions and hear 
the candidates articulate why they were best suited to hold the position.  We hope to 
expand this program and partner with other organizations in future election cycles. 
 
In partnership with court officials, we also continued the following educational out-
reach initiatives that have become staples on our menu of programs:  Town Hall Se-
ries, Courts and Media Seminars, Strengthening Community Relationships Lunch 
and Learn series and Court Camp.  The latter, which is designed for teens interested 
in pursuing a   career in the legal field, is quickly becoming one of our flagship offer-
ings.  Each year, we see increasing demand for limited slots and more rave reviews 
from the students and their parents.   
 
These are just the highlights.  The content of this report is just as compelling in    
demonstrating the contribution our organization is making to the local justice system 
and community at large.  We could not accomplish everything you will read about in 
this report on our own.  The countless donors, volunteers and community partners 
are equally responsible for our success.  We are extremely grateful for their               
contributions and shared commitment to a progressive and efficient court system in 
Mecklenburg County.  
         
        

Letter from the Chair 

Hon. Chase B. Saunders (Ret.) 

JI Board of Directors, Chair 
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Justice Initiatives was also pleased to sponsor a debate be-
tween candidates seeking the office of District Attorney on 
Thursday, October 14, 2010 at The Charlotte School of Law.  
The public was  invited to meet Michael Barnes (Democrat) 
and Andrew Murray (Republican) to learn more about their 
positions on the administration of criminal justice in Meck-
lenburg County.  WFAE 90.7 reporter Julie Rose moderated 
the event.  The candidates addressed questions posed to them 
by audience members and a three member panel composed of 
Carolyn Greene Logan, Mecklenburg Country Criminal Jus-
tice Advisory Committee; Anita Bowers, Associate Professor, 
UNC Charlotte Department of Criminal Justice and Criminol-
ogy; and Billy Wilson, Justice Initiatives Board Member.  

Candidates vying for seats on the   Dis-
trict Court Bench and Superior Court 
Bench participated in a forum spon-
sored by Justice Initiatives on Thurs-
day, October 21, 2010, at the Charlotte 
School of Law.  All twelve  candidates 
took part in the event.   This special of-
fering provided citizens with a unique 
opportunity to meet and hear each of 
the candidates articulate why he or she 
was the best suited individual for a seat 
on the Bench in the 26th Judicial Dis-
trict.  The Charlotte Observer’s Taylor Batten served as the moderator and questioner 
for the event.  Questions were also accepted from the audience. 
   

District Attorney Debate 

Judicial Candidates Forum 

Judicial candidate participants field  
questions from the public. (above) 

District Attorney Andrew 
Murray answers questions 

posed by the  audience (above) 
while panel members and at-

tendees listen (right) 

Y e a r  i n  R e v i e w  2 010 - 11  
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Justice Initiatives was a proud co-sponsor of the Race Matters:  
Juvenile Justice Symposium held Friday, January 28, 2011, at the 
Charlotte Westin.  Through Speaker Dr. Carol Wilson Spigner, the 
symposium gave a voice to those who otherwise would not be 
heard.  Children and families of color are disproportionately repre-
sented in the child welfare system.  They also experience      dispa-
rate outcomes more frequently than their racial counterparts.  
Though children of all races are equally likely to suffer from child 
abuse or neglect, the percentage of African-Americans and other 
minorities who enter, and remain, in out-of-home care is much 
greater than the population percentage they embody.  Thus, the 
Symposium was held to address this issue and reduce these dis-
proportionate statistics we see in the juvenile justice system today.  
Race Matters is a collaborative leadership group led by Juvenile 
Judges of the 26th Judicial District and supported by judicial offi-
cers, system’s experts, service providers, and community partners.   

 

“We envision a 
Charlotte-

Mecklenburg 
community 

where the compo-
sition and out-

comes of juvenile 
courts  cannot be 
predicted by race 
and/or ethnicity” 
– District Court 
Judge Louis A. 

Trosch, Jr. 

Court and Media Seminars 

Justice Initiatives, in partnership with the Trial Court Administra-
tor’s Office, sponsored the Fall 2010 Courts and the Media Seminar 
on Wednesday, October 20th.  This seminar’s purpose is to foster a 
stronger relationship between the Mecklenburg County Courts and 
members of the local media, and educate the media about the 
courts, court procedures, and operational protocols.  The seminar 
also serves as a means to educate judges and court officials about 
media operations and allows for open discussion in a non-
adversarial setting.  The event focused on the foreclosure and small 
claims processes in North Carolina.  Assistant Clerk of Superior 
Court Cameron Scott spoke to members of the media on foreclo-
sures.  Civil Magistrate Deborah Pope discussed the Magistrate’s 
role in the judicial system and gave an overview of Small Claims 
Court.  

Civil Magistrate  
Deborah Pope speaks 

to members of the  
local media. (left) 

Race Matters:  
Juvenile Justice Symposium 
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Justice Initiatives was excited by the opportunity to 
partner with Family Court to expand the number of  
self-help forms available through the I-CAN! website. 
Self-represented litigants may now go online and 
complete interactive forms for child custody and/or 
visitation, non-parent child custody, modification of 
child custody or  visitation, and contempt actions in 
addition to the previously  available divorce and 
name change forms.   

I-CAN! is an interactive web-based program designed 
to provide convenient and effective access to vital le-
gal  services for lower income litigants who are repre-
senting themselves. I-CAN! modules create properly 
formatted pleadings, ensure the completeness of the 
documents and educate users on the procedural steps 
needed to pursue their matter. The existing system 
has proven to be very popular. The cost associated 
with completing and downloading a form from each 
module is $20.00.  In 2010, 243 customers used the 
I-CAN! software generating a net total of $4,645.00 
that can be reinvested into additional customer ser-
vices. 

Online Interactive Court Calendars 

Mecklenburg County Bar members now have online   
access to Superior Civil and District Civil calendars 
through a new and innovative web-based application. 
Attorneys and their paralegals can not only view calen-
dars, but post information regarding settlements and 
general status reports on specific cases. All parties in-
volved in a particular case can track developments on 
the calendar and prepare accordingly. Attorneys can 
also subscribe to receive an email each time there is an 
update about any case or cases listed on the calendar.  
Better informed and prepared counsel will make for 
more efficient use of court time and more  satisfied liti-
gants.   The new interactive calendars application was 
developed by Justice Initiatives in partnership with the 
Trial Court Administrator’s Office and is hosted on the 
Justice Initiatives website: www.justiceinitiatives.org.   

Y e a r  i n  R e v i e w  2 010 - 11  

The SelfServe Center, located in 
the Mecklenburg County Court-
house, provides instructional 
packets, free legal clinics, and 
attorney referrals  to pro se liti-
gants. (directly above) 

Self Help Legal Forms  
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 Justice Initiatives continued providing finan-
cial support for the courthouse child care cen-
ter by providing funds for the purchase of 
board books, picture books, and chapter books 
with the educational theme of conflict resolu-
tion.  Many of the children who visit the club-
house have been exposed to violence in their 
young lives.  Stories help children learn posi-
tive responses to conflict.  When books are 
available, each child who visits the center may 
choose a book to take home with them. 

 

Any family with business at the Mecklenburg 
County Courthouse is eligible for the services 
provided by Larry King's Clubhouse. Children   
between the ages of 6 weeks and 12 years 
whose caretakers are appearing in court for a 
case (as litigants or witnesses), serving jury 
duty, or otherwise conducting business at the 
court are welcome in the center. The center 
also cares for children who must be at the 
courthouse because they are witnesses or they 
are the subject of child neglect, abuse or cus-
tody proceedings. 

Larry King’s Clubhouse 

Y e a r  i n  R e v i e w  2 010 - 11  

Justice Initiatives co-sponsored, along 
with the Mecklenburg County Juvenile 
Court, the Mecklenburg County Clerk of 
Superior Court’s Office, Mecklenburg 
County Department of Social Services 
and the Guardian Ad Litem Program, 
the seventh-annual National Adoption 
Day. National Adoption Day raises 
awareness of the need to find perma-
nent, loving homes for thousands of chil-
dren currently in foster care and avail-
able for adoption.  The court session was presided over by Chief District Court 
Judge Lisa C. Bell and was part of a larger event that included a variety of games 
and activities for children.  Representatives from various adoption agencies were 
also on hand to answer any questions regarding adoption.   

National Adoption Day 

Children’s books provided by JI 
grant money teach positive re-
sponses to conflict. (above)  The 
Larry King Clubhouse facilities. 
(below)  

Participants in National  
Adoption Day. (below) 
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Court Camp 

Y e a r  i n  R e v i e w  2 010 - 11  

Justice Initiatives in partnership with the 26th Judicial Dis-
trict, held the third annual Court Camp for teens between 
the ages of 14 and 18.  This unique “summer” day camp 
hosted a record 57 high-school students in three sessions 
throughout the months of June and July, 2011.  The pro-
gram is designed  for those considering a career in the legal 
or law enforcement field.  This year students visited the 
Charlotte School of Law, the Parker Poe Law Firm, the 
Mecklenburg County Sheriff’s Office, and the Charlotte-
Mecklenburg Police Department Crime Lab.  Guest speak-
ers included Honorable Chief District Court Judge Lisa C. 

Bell, Public Defender Kevin Tully, Officer Hen-
derson of the CMPD Canine Unit, and Officer 
Barbour of the CMPD crime lab.   Honorable 
Judge Tyyawdi Hands presided over each classes’ 
graduation and students were awarded certifi-
cates and t-shirts to commemorate this rewarding 
experience. 

 

Students examine a mock crime 
scene provided by the Charlotte-
Mecklenburg Police Department 
Crime Lab.  (above) 

Students pose with Officer Barbour for a 
picture on the Courthouse terrace.  (left) 

Justice Initiatives proudly sponsored 
Juror Appreciation Month to help 
educate the community about the     
judicial system, enhance public 
awareness of the importance of jury 
service, and show appreciation to citi-
zens who perform their civic responsi-
bility throughout the year.  Justice 
Initiatives also continued its tradition 
of providing funds for newspapers, 
movies, and magazines for the Jury 
Assembly Room.  In addition, JI pur-
chased a hanging wallscape to be dis-
played on the side of the Fourth Street 
Parking Garage thanking jurors for 
their service since 2010.   

 

"The Juror Apprecia-
tion event was fun and 
well planned. The Jury 

Coordinators went 
above and beyond and 

the guest speakers 
were very entertain-

ing. This was by far my 
best jury duty experi-

ence." 

Juror Appreciation Month  
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Justice Portrait Fundraiser 

Justice Initiatives continued the tradition of coordinating 
fundraising efforts to recognize accomplished jurists through 
the hanging of their portraits at the Mecklenburg County 
Courthouse.  This year, Justice Initiatives raised enough 
funds to honor Justice David Sentelle, a remarkable jurist 
who has honorably served as a state district judge in Meck-
lenburg County and as a US District Judge for the Western 
District of North Carolina.   Justice Initiatives looks forward 
to the unveiling of this portrait in 2012. 

Honorable Judge Gray 
and his family at the un-
veiling of his   portrait 
last year. (left) 

Town Hall Meeting Series 

Justice Initiatives continues to   sponsor 
Town Hall Meetings to educate the public 
about the court system in an effort to build 
community trust and confidence in the ju-
diciary. The Town Hall Meetings take place 
at designated locations in all areas of the 
county and consist of a brief presentation, a 
panel discussion, and a question and an-
swer segment.  Citizens are encouraged to 
voice concerns or ask questions about the 
court system to the Senior Resident Supe-
rior Court Judge, Chief District Court 
Judge, District Attorney, Public Defender, 
Clerk of Superior Court, and Trial Court 
Administrator.  Thank you to the Northeast 
Neighborhood Coalition for co-sponsoring 
the most recent town hall meeting at the 
University City Library. 

Judge Richard D. Boner ad-
dresses the public (above) 

while attendees listen. 
(below) 
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Justice Initiatives, Inc. and Anuvia Prevention and Re-
covery Center were proud to co-sponsor National Drug 
Treatment Court Month. The month of May was      
dedicated to increasing awareness among elected offi-
cials, media, and the community of the existence and 
effectiveness of Drug Treatment Courts.  Special recog-
nition for program participants, team members, and 
community partners was provided, emphasizing the ad-
vantages of drug courts on a local, state, and national 
level.  Courthouse displays, presentations and an “open 
house” were utilized to educate citizens on the assis-
tance available through the Drug Treatment Courts to 
adult and juvenile offenders, respondents in juvenile pe-
titions for abuse, neglect, or both and their families. 

 

The second annual Drug Treatment Court Cookout was 
also held during the period to increase the involvement 
of other agencies and community organizations in the 
operation of existing Drug Treatment Courts.  The event 
brought together past and present team members, active 
program participants and graduates to highlight 
achievements and goals for the future. In addition, a 
rally was held in front of the courthouse, providing an 
opportunity for participants to recognize those individu-
als who have had their life or the life of a loved one im-
proved by Drug Court.  Dozens of people participated in 
the rally, including Chief District Court Judge Lisa C. 
Bell and Senior Resident Superior Court Judge Richard 
D. Boner. 

 

 The Drug Treatment Court, which has been a na-
tional leader in addressing the underlying causes of     
criminal activity and rehabilitating defendants to be-
come  productive members of society, celebrated fifteen 
years of success in 2010.  Despite the overwhelming evi-
dence showing how drug courts save lives, money and 
reduce recidivism, the Legislature chose to eliminate 
state funding at the end of FY2010-11.  Fortunately, the 
Mecklenburg County Board of Commissioners recog-
nized this was a mistake and agreed to pick up the fund-
ing needed.  Justice Initiatives will continue to  advocate 
for innovative and effective programs like the Drug 
Treatment Court; and, hopefully, help to restore State 
support at some point in the future.  

Drug Treatment Court Month 

Y e a r  i n  R e v i e w  2 010 - 11  

Celebratory Rally banner. 
(above)  Advocates of DTC 
speak out at the May rally. 
(second from above) 
 

Participants celebrate 15 
years of success with 
clowns and face painting. 
(above & below) 
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Each year, the Raising the Bar Award is presented by Justice 
Initiatives to honor a court employee who has made a significant 
and notable contribution to the advancement of the Mecklen-
burg County court system.  The type of contribution made can 
vary, and may be related to performance, leadership, innova-
tion, advocacy, public education or another meritorious area re-
lated to the public good.  The JI Board of Directors determines 
the relevancy, level of importance and degree to which each con-
tribution has made a difference.  The winner receives a check for 
$1000.00, a plaque in recognition of their accomplishment and 
the permanent listing of their name in the registry of past win-
ners. 
 
 JI was proud to announce Charles Keller Jr., the Commu-
nity Access and Outreach Administrator for the 26th Judicial 
District Trial Court Administrator’s Office, as the winner of the 
2011 Raising the Bar Award.  JI board member and local attor-
ney Mark Sumwalt    presented Mr. Keller with the award at the 
Fifth Annual Evening at the Courthouse fundraiser on May 10, 
2011.   
 
Mr. Keller has worked for the Trial Court Administrator’s Office 
for over ten years and has served in various roles. Among the 
accomplishments are four and a half years of exemplary per-
formance as Jury Coordinator. In his current role, Mr. Keller 
was noted for his establishment of a volunteer program for the 
courts, his educational outreach efforts to teach children about 
the North Carolina court system, including the innovative Court 
Camp, as well as the numerous educational tours and public 
speaking engagements he   provides to various civic and citizen 
groups. Also noted were his efforts in finding various volunteer 
opportunities for the Trial Court Administrator’s Office to give 
back to the community, including Adopt-A-City Street, Adopt-A-
Soldier, Adopt-A-Family, volunteering at numerous events at 
local Senior Centers, organizing clothing and sundry collections 
for local homeless shelters, and organizing blood drives at the 
courthouse. 

Mark T. Sumwalt     
presents Charles 

Keller with the 2011  
Raising the Bar 
Award. (above) 

By investing in the professional development of 
courthouse personnel, Justice Initiatives seeks to 

foster the creation of new and innovative court 
programs that will lead to improvements in court 

operations thereby benefiting the community. 

R a i s i n g  t h e  B a r  Awa r d  

 In keeping with its 
commitment to  

courthouse staff, JI 
awarded a continu-
ing education grant 
to the management 

staff of the  

Trial Court  

Administrator’s 
Office.    

Y e a r  i n  R e v i e w  2 010 - 11  



 
 

12  

E v e n i n g  a t  t h e  C o u r t h o u s e  

On Tuesday, May 10, 2011, Justice Initiatives, hosted its 5th annual Evening at the Court-
house event.  As has become the tradition, the event was attended by numerous distin-
guished members of the federal and state judiciary, state and local elected representatives, 
and leading members of the Mecklenburg County Bar and business community. Guests 
enjoyed food from some of Charlotte’s finest dining establishments as they listened to key-
note speaker and Dean of Charlotte School of Law, Dennis Stone.  Attendees were also 
treated to an assortment of confectionary from specialty dessert vendors and entertained 
by the music of the Jack Rabbit Blues Band.  The winners of the raffle for a trip to Las Ve-
gas and the silent auction for a trip to Chicago with a Wrigleyville Rooftop Experience 
were also announced with great fanfare.  Guests were also informed about the important 
work that Justice Initiatives has done over the past year through its innovative and award 
winning court programs and the plans taking shape for the coming year.    
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Supreme ($5,000+ ) 
Moore & Van Allen, PLLC 

Secunda Donor Directed Fund 

Wilson Family Foundation 

 

Appellate ($2,500—$4,999) 
Lisa Bass-Morris, Esq. 

McNair Law Firm, P.A. 

Parker Poe, Adams & Berstein LLP 

Robinson, Bradshaw &  Hinson, P.A. 

Womble, Carlyle, Sandridge & Rice, PLLC 

 

Superior ($1,000—$2,499) 
Annuvia 

William K. Diehl 

Duke Energy Foundation 

First Tryon Securities 

Hamilton, Stephens, Steele & Martin, 
PLLC 

Horack, Talley, Pharr & Lowndes, P.A. 

Huseby Court Reporting, Inc. 

K & L Gates 

King & Spalding, LLP 

Poyner Spruill, LLP 

Rawls, Scheer, Foster & Mingo PLLC 

 

District ($500—$999) 
Arnold & Smith, PLLC 

Devore, Acton & Stafford, P.A. 

Dozier, Miller, Pollard & Murphy, LLP 

Jane Harper and Woody Connette 

Law Offices of Brad Icard 

MECA Properties 

Kiran Mehta 

Rudolf, Widenhouse & Fialko, P.A. 

The Sumwalt Law Firm 

Additional Sponsors 
John S. Arrowood 

Bragg Financial 

Caudle & Spears 

CNP Technologies 

Culp, Elliot & Carpenter, PLLC 

Dean & Gibson, PLLC 

Erdman, Hockfield & Leone, LLP 

Guthrie, Davis, Henderson & Staton, PLLC 

Shawn Heath 

Higgins Law Firm 

Ed Hinson 

Hon. Phil and Mary Howerton 

Johnston Allison & Hord, PA 

Lori R. Keeton 

Knox, Brotherton, Knox & Godfrey 

Hon. Hugh & Barbara Lewis 

Littler Mendleson, PC 

Robert Lutz 

Chuck Morgan 

Ronald A. & Nancy B. Norelli 

Alice Carmichael Richey PLLC 

Nancy Roberson, MCB 

Russell Sizemore 

Jane Smith 

Nancy Smith 

Templeton & Raynor, PA 

Richard Thigpen 

Tin, Fulton, Walker & Owen 

Hon. Eric Trosch 

Thomas G. Walker 

Wyatt & Blake 

2010-11 Sponsors 

E v e n i n g  a t  t h e  C o u r t h o u s e  
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W h a t ’ s  I n  S t o r e  Fo r   2 011 - 12  

 Partnerships 

Justice Initiatives continues to cultivate partnerships with various 
organizations to advance its mission.  In the fall of 2011, Justice Ini-
tiatives joined forces with the Mecklenburg County Bar and the 
Mecklenburg County Bar Foundation to host a charitable golf tour-
nament to raise funds for legal services in the community.  Justice Initiatives and the Or-
der of the Crown Scholastic Honors Society at Charlotte School of Law are exploring ways 
in which students from the school’s highest honors society can directly aid in the develop-
ment, implementation and/or maintenance of current and future JI programs.  Finally, 
Justice Initiatives  has reached out to the Charlotte Chamber of Commerce to increase 
awareness within the corporate/business community on how improvements in the quality 
of the justice system can lead to employee productivity gains and increases in their bottom 
line.  By more directly engaging the Chamber, Justice Initiatives also hopes to create in-
formed advocates within the business community who are available to speak on behalf of 
the local justice system.   
 

2010-11 Grants    Total Awarded: $22,511 

Justice Initiatives is currently working to expand the functionality of its online interactive 
court calendar application.  Currently, attorneys can view published calendars and post 
information regarding settlements and the general status of their cases.  The enhancement 
scheduled for release in the fall of 2011 will also allow attorneys to directly check on the 
availability of hearing dates, then schedule motions.  It will no longer be necessary to visit 
or call the courthouse to schedule a hearing.  The system will permit ready access 24 hours 
a day , seven days a week.  

 
 

 Technology 

Justice Initiatives continues to primarily invest the funds it raises back into the court sys-
tem through generous grants.  In the last fiscal year, Justice Initiatives awarded 
$22,511.00  Many of the programs funded have been highlighted in the previous pages.  
The following is a complete list:   

 

 
Juror Appreciation Month 

LKC Conflict Management Books 

Race Matters for Juvenile Justice 

Strengthening Community Relationships  

TCA Staff Continuing Education  

TCA Employee Incentives 

Adoption Day 

Customer Satisfaction Survey Incentives 

DTC Month 

DTC Participant Recognition 

DTC Pro-Social Court Session 

I-CAN! Strategic Marketing 
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To the Board of Directors of  
Justice Initiatives, Inc. 
Charlotte, North Carolina 
 
We have audited the accompanying statement of financial position of Justice  Initiatives, Inc. (a                
nonprofit organization) as of June 30, 2011, and the related statements of activities, functional ex-
penses, and cash flows for the year then ended.  These financial statements are the responsibility 
of the Organization’s management.  Our responsibility is to express an opinion on these financial 
statements based on our audit.  The prior-year summarized comparative information has been de-
rived from the Organization’s 2010 financial statements and, in our report dated August 23, 2010, 
we expressed an unqualified opinion on those financial statements. 
 
We conducted our audit in accordance with U.S. generally accepted auditing standards. Those                  
standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement.  An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements.  An audit also 
includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation.  We believe that our audit pro-
vides a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the            
financial position of Justice Initiatives, Inc. as of June 30, 2011, and its activities and cash flows 
for the year then ended in conformity with U.S. generally accepted accounting principles.  

CERTIFIED PUBLIC ACCOUNTANTS 
1001 MOREHEAD SQUARE DRIVE • SUITE 450 
CHARLOTTE, NORTH CAROLINA 28203               PHILLIP G. WILSON 
TELEPHONE: 704-372-1515 • FACSIMILE: 704-372-6066                     TERRY W. LANCASTER 

C. DEWITT FOARD & COMPANY, P.A. 

INDEPENDENT AUDITORS’ REPORT 

November 9, 2011 

I n d e p e n d e n t  A u d i t o r ’ s  R e p o r t  
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Statement of Financial Position 

Notes to Financial Statements 

NOTE 1 – SUMMARY OF SIGNIFICANT  
ACCOUNTING POLICIES 
 
Organization 
Justice Initiatives, Inc. is a North Carolina not-for-profit 
corporation that was formed in 2004.  The purpose of 
the Organization is to advance reforms related to the 
26th Judicial District of North Carolina including organiza-
tion, structure, and administration; to educate and    

advocate regarding the needs of the court system offices 
and programs within the 26th Judicial District; to receive, 
hold and disburse funds donated by individuals, founda-
tions, corporations, and governmental entities that are 
earmarked for particular offices, programs, or services 
within the 26th Judicial District; and to support fundrais-
ing activities for the court system offices and programs 
within the 26th Judicial District. 

ASSETS

Cash and cash equivalents $ 63,043            $ 45,589        

Certificate of deposit 61,313            61,078        

Unconditional promises to give 11,375            3,725          

Prepaids 1,715              1,945          

TOTAL ASSETS $ 137,446          $ 112,337      

LIABILITIES AND NET ASSETS

Liabilities:

Accounts payable $ 1,391              $ 179             

Funds held for unrelated organizations 21,627            18,564        

Total Liabilities 23,018           18,743        

Net Assets:

Unrestricted:

Designated 11,302            14,037        

Undesignated 48,822            27,130        

Total Unrestricted Net Assets 60,124            41,167        

Temporarily restricted 54,304            52,427        

Total Net Assets 114,428          93,594        

TOTAL LIABILITIES AND NET ASSETS $ 137,446          $ 112,337      

2011 2010

June 30,

F i n a n c i a l  S ta t e m e n t s  
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Statement of Activities 

Temporarily Comparative

Unrestricted Restricted TOTALS Totals

SUPPORT 

Contributions $ 8,377         $ 9,450         $ 17,827        $ 9,628             

Fundraising (net of $8,683 direct benefit) 47,003        -                47,003        35,705           

Miscellaneous 1,063         -                1,063         1,370             

Net assets released from

restrictions by payment 7,573          (7,573)        -                -                    

Total 64,016       1,877         65,893       46,703           

EXPENSES

Program services 30,645        -                30,645        68,893           

Management and general 13,164        -                13,164        12,779           

Fundraising 1,250         -                1,250         -                    

Total 45,059       -                45,059       81,672           

CHANGE IN NET ASSETS 18,957       1,877         20,834       (34,969)          

NET ASSETS, BEGINNING 41,167       52,427       93,594       128,563         

NET ASSETS, ENDING $ 60,124       $ 54,304       $ 114,428     $ 93,594           

Year ended June 30, 2011 Prior Year

Notes to Financial Statements 

NOTE 1 – SUMMARY OF SIGNIFICANT  
ACCOUNTING POLICIES, continued 
 
Basis of presentation 
The accompanying financial statements have been pre-
pared on the accrual basis of accounting in accordance 
with accounting principles generally accepted in the 
United States of America.  Net assets and revenues, ex-
penses, gains, and losses are classified based on the exis-
tence or absence of donor-imposed restrictions. The 
Organization is required to report information regarding 
its financial position and activities according to three 
classes of net assets: unrestricted net assets, temporarily 

restricted net assets, and permanently restricted net 
assets. At June 30, 2010, the Organization had no perma-
nently restricted net assets and $53,054 remaining in 
temporarily restricted net assets. 
 
Contributions 
The Organization reports gifts of cash and other assets 
as restricted support if they are received with donor 
stipulations that limit the use of the donated assets. 
When a donor restriction is accomplished, temporarily 
restricted net assets are reclassified to unrestricted net 
assets and reported in the statement of activities as net 
assets released from restrictions.  

F i n a n c i a l  S ta t e m e n t s  
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Statement of Functional Expenses 

F i n a n c i a l  S ta t e m e n t s  

Program  Management

Services and General TOTALS

Grant expense $ 29,663 $ -          $ -         $ 29,663 $ 67,993           

Office expenses -          2,795   8,683  11,478 5,928            

Professional fees -          7,458   -         7,458   8,123            

Insurance -          2,417   -         2,417   2,384            

Meals and entertainment -          -          1,250  1,250   1,469            

Website development 982      -          -         982      1,000            

Postage -          355      -         355      210               

Miscellaneous -          139      -         139      160               

TOTAL EXPENSES  30,645  13,164  9,933  53,742  87,267          

Less - Special Events Costs

Deducted from Revenue -          -          8,683  8,683   5,595            

NET EXPENSES $ 30,645 $ 13,164 $ 1,250 $ 45,059 $ 81,672          

Fundraising

Year Ended June 30, 2011 Prior Year

Comparative

Totals

Notes to Financial Statements 
NOTE 1 – SUMMARY OF SIGNIFICANT  
ACCOUNTING POLICIES, continued 
 
Donated services and goods 
Donated services are reported as contributions when 
the services (a) create or enhance nonfinancial assets or 
(b) would be purchased if they had not been provided by 
contribution, require specialized skills, and are provided 
by individuals possessing those skills. Donated equipment 
or materials, if significant, are included in support at fair 
value. During the year, the Organization recorded no 
contributed services or donated equipment. 
 
In addition, many individuals volunteer their time and 
perform a variety of tasks that assist the Organization 
with specific assistance programs and various assign-
ments. Also, the Organization receives clothing and simi-
lar noncash contributions, which are either given to resi-
dents or are donated to other nonprofit organizations 
for distribution. No amounts have been reflected in the 
financial statements for these contributions as the contri-
butions are either insignificant or do not meet the crite-
ria for recognition. 
 
Cash and cash equivalents 
Cash and cash equivalents consist of cash on hand, cash 
in banks, and certificates of deposit with maturities of 
three months or less.  
 
 

Income taxes 
The Organization is a tax-exempt entity under Section 
501(c)(3) of the Internal Revenue Code and is classified 
as an entity, which is not a private foundation. 
 
Generally accepted accounting principles require an or-
ganization to recognize a tax benefit or expense from an 
uncertain tax position only if it is more likely than not 
that the tax position will be sustained on examination by 
the taxing authorities, based on the technical merits of 
the position. The Organization had no uncertain tax posi-
tions as of June 30, 2011. 
 
Use of estimates 
The preparation of financial statements in conformity 
with U.S. generally accepted accounting principles re-
quires management to make estimates and assumptions 
that affect certain reported amounts and disclosures. 
Accordingly, actual results could be different from those 
estimates..  
 
Prior-year comparative totals 
The financial statements include certain prior-year sum-
marized information, which is presented for comparative 
purposes only. Accordingly, such information should be 
read in conjunction with the Organization’s 2010 financial 
statements, from which the summarized information was 
derived. Also, certain amounts shown as prior-year com-
parative totals have been reclassified to conform to the 
current-year presentation. 
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OPERATING ACTIVITIES

Change in net assets $ 20,834        $ (34,969)        

Adjustments to reconcile changes in net assets to

net cash flows from operating activities:

Decrease (increase) in operating assets:

Unconditional promises to give (7,650)         1,275           

Prepaids 230            (250)            

Increase (decrease) in operating liabilities:

Accounts payable 1,212          (13,339)        

Funds held for unrelated organizations 3,063          (18,387)        

Cash Flows From Operating Activities 17,689       (65,670)        

INVESTING ACTIVITIES

Purchase of certificate of deposit (61,548)       (1,078)          

Proceeds from redemption of certificate of deposit 61,313        -                  

Cash Flows from Investing Activities (235) (1,078)         

NET CHANGE IN CASH AND CASH EQUIVALENTS 17,454 (66,748)        

CASH AND CASH EQUIVALENTS, BEGINNING 45,589       112,337       

CASH AND CASH EQUIVALENTS, ENDING $ 63,043       $ 45,589         

2011 2010

June 30,

F i n a n c i a l  S ta t e m e n t s  

Statement of Cash Flows 

Notes to Financial Statements 

NOTE 2 – CERTIFICATE OF DEPOSIT 
 
The certificate of deposit is valued at cost plus accrued 
interest, which approximates fair value. The certificate of 
deposit bears interest at rate of .3 percent and matures 
March 15, 2012. 
 
NOTE 3 – FAIR VALUE MEASUREMENTS 
 
Generally accepted accounting principles require the fair 
value of financial instruments to be determined based on 
the exchange price that would be received for an asset 
or paid to transfer a liability (an exit price) in the princi-
pal or most advantageous market for the asset or liability 
in an orderly transaction between market participants. It 
establishes a three-level valuation hierarchy based upon 
observable and unobservable inputs, as follows:  

 
Level 1 - Fair value is based on quoted prices in active 
markets for identical assets or liabilities.  
 
Level 2 - Fair value is based on observable inputs other 
than Level 1 prices, such as quoted prices for similar 
assets or liabilities, quoted prices in markets that are not 
active, or other inputs that are observable or can be 
corroborated by observable market data for substantially 
the full term of the assets or liabilities.  
 
Level 3 - Fair value is based on unobservable inputs that 
are supported by little or no market activity and that are 
significant to the fair value of the assets or liabilities. 
 
All of the Organization’s investments are classified as 
Level 2 assets. 
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NOTE 4 – RECEIVABLES 
 

Unconditional promises to give are recorded at fair value and recognized when the donor makes a promise to give 
funding to the Organization.  These receivables are shown with no allowance for doubtful accounts since all 
amounts are expected to be collected during the subsequent fiscal year. 
 

NOTE 5 – FUNDS HELD FOR UNRELATED ORGANIZATIONS 
 

The accompanying statement of financial position reflects a liability for the funds held by the Organization for the 
benefit of other unrelated organizations.  The amount held at year-end is comprised of the following: 
 

 

 

NOTE 6 – NET ASSETS 
 

Board designated 
Board designated net assets represents amounts that have been set aside by Justice Initiatives for specific purposes but are 
not restricted by donors.  The $12,102 balance in designated net assets as of June 30, 2011, is due to be paid during the 
subsequent fiscal year and consists of the following: 

 

Temporarily Restricted 
At June 30, 2011, the Organization held the following amounts, which were restricted to be used for specific purposes: 

 
 

 

NOTE 7 – CONCENTRATIONS OF RISK 
 

Revenue 
The Organization received funding from one special event.  Any significant reduction in funding from this event, if 
this were to occur, could have a significant effect on the Organization’s programs and activities.  
 

NOTE 8 – SUBSEQUENT EVENTS 

 

The Organization has evaluated subsequent events from the date of the statement of financial position through the 
date of the audit report.  During this period, no material recognizable subsequent events were identified. 
 

  Permanency Mediation $ 1,968 
  DTC Youth Treatment Court   13,425 
  ADR   2,975 
  Family Court    1,293 
  Others (less than $1,000 each)   1,966 

     

TOTAL $ 21,627 

   Online Court forms                       $     46,009 
   Larry King Clubhouse         5,850 
   Drug Court         1,600 
   Front Porch Funds         45 
             

TOTAL   $    53,504 

   Online Court forms                       $     46,009 
   Larry King Clubhouse         5,850 
   Drug Court         1,600 
   Front Porch Funds         45 
             

TOTAL   $    53,504 

  Permanency Mediation $ 1,968 
  DTC Youth Treatment Court   13,425 
  ADR   2,975 
  Family Court    1,293 
  Others (less than $1,000 each)   1,966 

     

TOTAL $ 21,627 

Notes to Financial Statements 

  Board designated net assets are as follows:           
    Town Hall Meetings   $    1,255 

    TCA Continuing Ed Funds         2,005 

    Behind the Center         3,000 

    Employee Incentives         2,741 

    Others (less than $1,000 each)         3,101 

    
 

          
   TOTAL   $    12,102 

F i n a n c i a l  S ta t e m e n t s  
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K e e p  U p d a t e d !  

Justice Initiatives has a presence on 
Facebook, LinkedIn, and Twitter.  If you 

are a member of either of these 
networks, please connect and  request to 

become a friend or join Justice 
Initiatives’ group. 
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