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Adam J. Foss is a former 
Assistant District Attorney in the 
Suffolk County District Attorney’s 
Office (SCDAO) in Boston, MA. 
Adam is a fierce advocate for 
criminal justice reform and the 
importance of the role of the 
prprosecutor in ending Mass 
Incarceration. Mr. Foss believes 
that the profession of prosecution 
is ripe for reinvention requiring 
better incentives and more 
measurable metrics for success 
beyond, simply, “cases won.”
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Identify and create 
solutions for gaps 

Learn about established 
programs and services

Establish collaborative 
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Key Outcomes

The NC Justice Summit will 
convene thought leaders, policy 
makers, service providers, and 
local government representatives 
to consider the next steps across 
the state for supporting:

• Prevention and diversion of  
      youth in the justice system 

• Adjudicated youth, and 

• Societal re-entry
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For more information on event sponsorships call 980-222-1078 
or email summit@justiceinitiatives.org.Summit Sponsorships:

For Group Registration, email summit@justiceinitiatives.org. Reserve rooms at the Dunhill Inn & Suites 
(704) 332-4141. Limited block available at $149/night. Code: NC Justice Summit
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NC JUSTICE SUMMIT EXTENDED OVERVIEW 
 

What is “Raise the Age” and Why is it Important? 
“Raise the age” refers to increasing the age of criminal responsibility from as young as 16 years old 
to 18. That means that those younger than 18 will be under the jurisdiction of the juvenile justice 
system, unless a court finds they should be sent to the adult system on a case-by-case basis. 
 

The adoption of “Raise the Age” legislation in North Carolina reflects a trend toward holding youth 
accountable in developmentally appropriate ways while also facilitating rehabilitation and 
addressing underlying issues. This legislation paves the way for proactive steps in breaking the 
cycle of criminality and increasing effective pro-social and societal re-entry activities and programs. 

 

Why the NC Justice Summit? 
The NC Justice Summit will convene thought leaders, policy makers, service providers, and local 
government representatives to consider the next steps across the state for supporting: 

 

1) Prevention and diversion of youth in the justice system 

2) Adjudicated youth 

3) Societal re-entry 
 

The objective of the NC Justice Summit is to have stakeholders, influencers, and decision- 
makers share their input on supporting a collective effort to best prepare our children, courts and 
communities for this legislation to take effect. 

 

The Outcome 
Attendees are asked to evaluate their roles in the three areas: ( i )  prevention and diversion, 
(ii) adjudicated youth, and (iii) societal re-entry with the goal of developing more effective 
strategies to empower communities and courts, to promote collaboration, and to support court-
involved youth through: 

 

• Collaborative work groups - Justice Initiatives will convene youth, justice, faith-based, and 
health organizations for solutions-based work sessions for 90 days; supported by United 
Way of Central Carolinas and facilitated by Justice Initiatives. 

• Allocation of resources - Based on the outcomes from the collaborative work groups, Justice 
Initiatives will identify and select organizations to support their improvement, expansion, 
and/or re-design through financial support. 



 

 

 

NC JUSTICE SUMMIT SESSIONS: PRESENTERS AND TOPICS 
 

SESSION 1 

Aalece O. Pugh-Lilly, PhD 
Licensed Psychologist 
Teen Health Connection 

 
 
 

Jennifer M. Thomas, PhD 
Licensed Psychologist 

Teen Health Connection 
 
 
 

SESSION 2 
 

Sterling Oliver, BS 
Co-Chair Mecklenburg 

County Youth 
Coalition (MCYC) 

 
 

SESSION 3 
 

Sonya L. Harper 
Director of Criminal 

Justice Services 
Office of the Mecklenburg 

County Manager 
 

 
SESSION 4 

 
Criminal Justice Services 
Office of the Mecklenburg 

County Manager 

 

Addressing Mental Health and Individual Psychological 
Assessments for Court Involved Youth 

In Mecklenburg County, the Independent Psychological Assessment 
(IPA) identifies needs and facilitates early access to appropriate 
services for youth (ages 5-17) in the custody of Youth and Family 
Services, including those also involved in the juvenile justice system. 
This workshop explores the need for mental health assessments, much 
like the IPA, for youth such as these. 

 
 
 
 

Involved Youth and Prosocial Youth Activities 
This workshop will focus on local efforts of the MCYC to improve the 
court’s responsiveness to the normalcy needs of court-involved youth 
using multi-system collaboration and research. No matter what brings a 
young person to the courthouse they are still just that, a young person. 
A childhood is something everyone deserves, no matter what missteps 
or scenarios are afoot. 

 
 

Recovery Courts, Forensic Evaluation Unit, and Re-entry 
Mecklenburg   County’s   Department   of   Criminal   Justice   Services 
provides an array of programs and services for youths and families who 
have  come  into  contact  with  the  juvenile  justice  system. As our 
community prepares for Raise the Age implementation, in this session 
the Criminal Justice Services Recovery Courts, Forensic Evaluations 
Unit and Re-Entry Services divisions will share information on our 
current programs and services along with special considerations being 
undertaken as we prepare for an influx of older youths. 

 
Criminal Justice Simulation 

The Juvenile System Simulation replicates the struggles and challenges 
faced by individuals under supervision of the juvenile court. The goal is 
for participants to gain an understanding of the significant obstacles 
faced by juveniles and their families attempting to navigate the various 
systems they are required to work within as part of their supervision. To 
walk in the shoes of one who is dealing with a wide range of competing 
interests is invaluable insight for professionals who are tasked with 
helping those individuals become positive members of society. 
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