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LETTER FROM THE CHAIR

Justice Initiatives is proud to share with
you our 2008-09 accomplishments. Thank
you to our valuable partners, generous
donors and dedicated volunteers who
continue to believe in us and our vision of a
court system that delivers the highest quality
of justice and fosters community trust and
confidence.

Hon. Chase B. Saunders (Ret.)
JI Board of Directors, Chair

Our mission is to
educate the community
about the court system
and to advocate, support
and advance its needs
and interests.

In this report you will find that Justice
Initiatives sponsored or co-sponsored
numerous programs this year. Additionally,
Justice Initiatives provided $31,218 in grant
monies, an 85 percent increase over the
previous year. These accomplishments were
made possible by our repeat donors and an
equally impressive amount of new donors.
To all of our donors, volunteers and
partners — thank you for your support last
year! With your help, Justice Initiatives will
continue to support local professionals in the
creation of smart justice programs that will
improve the administration of justice for all
of our citizens. We deeply appreciate your
shared commitment to a just and efficient
court system in Mecklenburg County.
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YEAR IN REVIEW 2008-09
Justice Initiatives sponsored Mecklenburg
County’s participation in the National Adoption
Day Celebration. The program recognizes all
foster children who have been adopted in the
twelve months prior to the event and raises
awareness of the need of foster children for
adoptive homes and celebrates the successful
creation of families. A special session of court
was conducted during the event to finalize the
adoptions. Justice Initiatives funds were used
to purchase teddy bears for the adopted
children.

NEW VIDEO!
For more information about
Justice Initiatives and the
projects and it supports,
please visit JI’s website or
Facebook page to view a
short organizational video.

The 26th Judicial District
celebrated Juror Appreciation
Month the week of July 27, 2009.
Justice
Initiatives provided
funding for the week, including a
billboard on the 4th Street
parking deck to thank all of those
who served jury duty in
Mecklenburg County. Funds also
covered door prizes for jurors
and magazine and Netflix
subscriptions to ensure enjoyable
and current entertainment is
provided throughout the year.
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YEAR IN REVIEW 2008-09
First Annual Court Camp
With the help of Justice Initiatives, the
Trial Court Administrator’s Office hosted the
first annual Court Camp the week of June 15,
2009.
The summer day camp at the
Mecklenburg County Courthouse offered
students an opportunity to become
completely immersed in the judicial system
for an entire week during business hours.
This unique experience gave them a first hand
view of how the court system operates on a
daily and weekly basis. In keeping with our mission to
educate the public about the court system, Justice
Initiatives provided a small grant to cover the cost of
any necessary items for the camp.
The curriculum for Court Camp was created by the
TCA’s Office several years ago for teachers to use in the
classroom. The Lessons, Educational Activities and
Programs (LEAP) for Teachers materials incorporates
all aspects of the judicial system from lessons on
judicial independence to jury service to careers in the
court system. The lesson plans were supplemented
throughout the day by guest speakers who discussed
their roles in the court system, including a bailiff, a
deputy sheriff with the K-9 unit, a courtroom clerk, an
interpreter, a court reporter, and an attorney.
On the last day of Court Camp, Chief District Court
Judge Lisa C. Bell spoke with the students about the
educational requirements to be a judge, how judges are
selected in North Carolina, the role of the judge in the
courtroom, as well as her role as Chief. She also talked
to the students about juvenile court and how it
operates. Students then conducted a mock trial during
which they participated in the various courtroom roles
they observed throughout the week.

“Court Camp was a real life experience I
will never forget! At first when I heard
about this camp, I thought school all over
again, but it was the opposite. It was a fun
learning experience.”
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YEAR IN REVIEW 2008-09
Justice Initiatives and the Family Court
Division of the Trial Court Administrator’s
office celebrated the one year anniversary of
the I-Can! Legal Website launch. I-Can! Legal
is a low cost online application that fills out
Mecklenburg County court forms for users by
asking a series of questions. The website has
been developed through grants from Justice
Initiatives and currently hosts divorce, name
change, small claims and child custody,
visitation and support forms.

The Mecklenburg County
District Attorney’s Office launched
the Online Traffic Ticket Resolution
Center which is used to negotiate
speeding tickets and to resolve
compliance tickets. Examples of
compliance tickets are expired
license, no registration and no
inspection. A link to the website
can be found at Justice Initiatives’
homepage.

On November 21, 2008, the
Mecklenburg County Model Court
Advisory Committee in partnership
with the Mecklenburg County Family
Court Administrator’s Office held the
1st Annual Mecklenburg County
Abuse, Neglect, and Dependency
Conference. The Conference was
offered in keeping with the 26th
Judicial District’s commitment to
ensuring educational opportunities
are provided that improve juvenile
court services to families and
children.
Justice Initiatives
sponsored the conference that was
attended by seventy-six people.
Attendees included parent attorneys,
agency attorneys, judges, DSS
executives and supervisors, and GAL
administrators and volunteers. The
Conference was offered at no cost to
the attendees and offered 6.0 hours
of general CLE credit.

Justice Initiatives awarded grant funding for employees in the
Family Court Administrators’ Office to receive their Notary
Commissions in order to better serve self-represented litigants and
to provide more efficient and expedited services to the public.
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RAISING THE BAR AWARD
Each year, the Raising the Bar award is presented
by Justice Initiatives, Inc. to honor a court employee
who has made a significant and notable contribution
to the advancement of the Mecklenburg County court
system. The type of contribution made can vary, and
may be related to performance, leadership, innovation,
advocacy, public education or some other meritorious
area related to the public good. The Board of Directors
of Justice Initiatives, Inc. determines the relevancy,
level of importance and degree to which each
contribution has made a difference. The winner
receives a check for $1,000.00, a plaque in recognition
of their accomplishment and the permanent listing of
their name in the registry of past winners.
Justice Initiatives, Inc. announced Cathy Fletcher,
Judicial Support Administrator for the 26th Judicial
District Judges’ Office, as the winner of the second
annual Raising the Bar Award at the annual Evening at
the Courthouse Event on May 12, 2009.
Cathy is a coveted employee who will go the extra
mile to ensure a job is done right. As Judicial Support
Administrator, Cathy performs and oversees many of
the day-to-day administrative tasks performed in the
Judge’s Office, including making judge and court
reporter assignments.
She works quietly and
diligently, often involving early morning, late night,
and weekend communications, to ensure staff is available to cover each courtroom. Because Cathy ensures
this coverage is available, the judges and other court
personnel are able to focus on the business of the
court: administering, delivering, and upholding justice
for the citizens of Mecklenburg County.

In keeping with its’
commitment to courthouse
staff,
Justice Initiatives
awarded a continuing
education grant fund to the
Trial Court Administrator
management staff in order
to cover the costs of
professional management
association membership
dues and participation in
professional development
programs. Investing in the
development of courthouse
personnel will lead to
improvements in court
operations and the creation
of new initiatives to benefit
the community.
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EVENING AT THE COURTHOUSE
On May 12, 2009 Justice Initiatives
hosted the third annual An Evening at
the Courthouse fundraising event. Jay
Bilas, attorney and Emmy nominated
basketball analyst for ESPN and CBS
Sports, welcomed guests to the event
which raised more than $30,540 for
various court programs. Attendees
had the unique opportunity to enjoy
an after-hours viewing of the
courthouse and to learn more about
the various innovative and award
winning court programs that serve the
Mecklenburg community.

Food Sponsors
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An Evening at the Courthouse is
shaping up to be the premier event
within the legal community as many
distinguished members of our federal
and state judiciary, state and local
elected representatives and leading
members of the Mecklenburg County
Bar and community attended the
annual event.

EVENING AT THE COURTHOUSE
2008-09 Sponsors
Thank you to our many sponsors for your
continued dedication to our efforts.
Supreme ($5,000)
Moore & Van Allen
Appellate ($2,500)
Huseby & Associates
K&L Gates
Lisa Morris
McNair Law Firm
Robinson, Bradshaw & Hinson
Womble Carlyle Sandridge & Rice
Superior ($1,000)
Alston & Bird
Duke Energy Foundation
Golden Group, Wachovia Securities
King & Spalding
Mayer Brown
NOVA Office Strategies
District ($250)
Charlotte D. Brown
Caudle & Spears
James & Lois Ann Cook
Dean and Gibson
Downer, Walters & Mitchener
Hamilton, Moon, Stephens, Steele & Martin
Helms, Henderson & Associates
Hon. Phil & Mary Howerton
Horack & Talley
IKON
Johnston, Allison & Hord
Keith & Laurie Smith
The Knox Law Center
MECA Real Estate Services
Troy Stafford

Additional Sponsors
Lex & Amy Erwin
Hon. Robert Johnston
Paige B. McThenia
Lis & Timothy Murray
Claire Rauscher
William Roork
Russel Siezmore
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GOALS FOR 2009-10
Justice Initiatives is considering many
exciting projects for 2009-10. Among these
projects are: Sponsoring Town Hall meetings to
educate the public about the court system in an
effort to build community trust and confidence
in the judiciary; and, hosting seminars between
the bench and media to address common public
misperceptions of the courts.
We also hope to sponsor at least one
significant technology project on an annual
basis that will improve the efficiency and
effectiveness of court system operations and
provide increased access and functionality for
the Bar and public. For example, Justice
Initiatives has provided a $5,000.00 grant to
expand free wireless Internet access throughout
the courthouse for attorneys and litigants. This
enhancement will be implemented in FY 20092010.
Other technology projects the Board of
Directors is considering include: advocating for
enhanced access to criminal history data for
judges, prosecutors, other court officials and
members of the public; interactive on-line
calendars with electronic notification for
attorneys to monitor scheduling developments;
and working with law enforcement so defense
attorneys can remotely view the videos from
traffic stops prior to the court session.

Justice Initiatives envisions a court system that delivers the highest
quality of justice and fosters community trust and confidence.
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INDEPENDENT AUDITOR’S REPORT
C. DEWITT FOARD & COMPANY, P.A.
CERTIFIED PUBLIC ACCOUNTANTS
1001 MOREHEAD SQUARE DRIVE • SUITE 450
CHARLOTTE, NORTH CAROLINA 28203
TELEPHONE: 704-372-1515 • FACSIMILE: 704-372-6066

PHILLIP G. WILSON
TERRY W. LANCASTER

INDEPENDENT AUDITOR’S REPORT
To the Board of Directors of
Justice Initiatives, Inc.
Charlotte, North Carolina
We have audited the accompanying statement of financial position of Justice Initiatives, Inc. (a
nonprofit organization) for the year ended June 30, 2009, and the related statements of activities,
functional expenses, and cash flows for the year then ended. These financial statements are the
responsibility of the Organization’s management. Our responsibility is to express an opinion on these
financial statements based on our audit.
We conducted our audit in accordance with U.S. generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.
We conducted our audit in accordance with U.S. generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the
assets, liabilities, and net assets of Justice Initiatives, Inc. for the year ended June 30, 2009, and its
activities and cash flows for the year then ended in conformity with U.S. generally accepted
accounting principles.

October 14, 2009
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FINANCIAL STATEMENTS
FY08-09 Statement of Functional Expenses
Program
Services
Professional
fees
Insurance
Website
development

$

Miscellaneous
Postage
Grant expense
TOTAL
EXPENSES

-

Management
and General
$

238

6,606
1,664

467

1,636

674

2,020
19

14,519

$

15,898

Fundraising
$

11,945

$
475

6,606
2,377

234

2,337

-

-

$

-

TOTALS

$

2,694
19
14,519

709

$

28,552

FY 08-09 Statement of Financial Position
ASSETS
Cash
Unconditional promises to give
Prepaids
TOTAL ASSETS
LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable
Funds held for unrelated organizations

$

172,337
5,000
1,695

$

179,032

$

13,518
36,951

Total Liabilities

50,469

Net Assets:
Unrestricted:
Designated
Undesignated

29,439
21,494

Total Unrestricted Net Assets

50,933

Temporarily restricted

77,630

Total Net Assets
TOTAL LIABILITIES AND NET ASSETS
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128,563
$

179,032

FINANCIAL STATEMENTS
FY 08-09 Statement of Activities
Temporarily
Restricted

Unrestricted
SUPPORT
Contributions
Fundraising (net of $4,730 direct
benefit)
Net assets released from restrictions
by payment

$

494

$

23,109

TOTAL
EXPENSES
Program services
Management and general
Fundraising
TOTAL

13,781

TOTALS
$

14,275

-

23,109

2,500

(2,500)

-

26,103

11,281

37,384

15,898
11,945
709

-

15,898
11,945
709

28,552

-

28,552

CHANGE IN NET ASSETS

(2,449)

11,281

8,832

NET ASSETS, BEGINNING

39,035

66,349

105,384

Adjustment for understatement of assets

14,347

-

NET ASSETS, BEGINNING AS RESTATED

53,382

66,349

NET ASSETS, ENDING

$

50,933

$

77,630

14,347
119,731
$

128,563
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FINANCIAL STATEMENTS
FY08-09 Statement of Cash Flows
Change in net assets
Adjustments to reconcile changes in net assets to net cash flows from
operating activities:
Decrease (increase) in operating assets:
Unconditional promises to give
Prepaids
Increase (decrease) in operating liabilities:
Accounts payable
Funds held for unrelated organizations

$

7,500
152
13,518
(1,518)

Cash Flows From Operating Activities

28,484

CASH AND CASH EQUIVALENTS, BEGINNING
CASH AND CASH EQUIVALENTS, ENDING

8,832

143,853
$

172,337

Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization
Justice Initiatives, Inc. is a North Carolina not-for-profit corporation that was formed in
2004. The purpose of the Organization is to advance reforms related to the Judicial
Branch’s organization, structure, and/or administration, to educate and advocate
regarding the needs of the court system offices and programs within the 26 th Judicial
District, to receive, hold and disburse funds donated by individuals, foundations,
corporations, and governmental entities that are earmarked for particular offices,
programs, and/or services within the 26th Judicial District, and to support fundraising
activities for the court system offices and programs within the 26th Judicial District.
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FINANCIAL STATEMENTS
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)
Basis of presentation
The financial statements have been prepared on the accrual basis of accounting in
conformity with Statement of Financial Accounting Standards (SFAS) No. 117, Financial
Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization is
required to report information regarding its financial position and activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets. At June 30, 2009, the Organization had no
permanently restricted net assets and $77,630 remaining in temporarily restricted net
assets.
Change in basis of accounting
During the year, the Organization began preparing its financial statements in conformity
with U.S. generally accepted accounting principles. As a result of this change, net assets at
June 30, 2008 were increased by $14,347.
Contributions
The Organization accounts for restrictions on contributions in accordance with Statement
of Financial Accounting Standards No. 116, Accounting for Contributions Received and
Contributions Made. Accordingly, the Organization reports gifts of cash and other assets
as restricted support if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction is accomplished, temporarily restricted net
assets are reclassified to unrestricted net assets and reported in the statement of activities
as net assets released from restrictions.
Donated services and goods
Donated services are reported as contributions when the services (a) create or enhance
nonfinancial assets or (b) would be purchased if they had not been provided by
contribution, require specialized skills, and are provided by individuals possessing those
skills. Donated equipment or materials, if significant, are included in support at fair value.
During the year, the Organization recorded no contributed services or donated equipment.
In addition, many individuals volunteer their time and perform a variety of tasks that
assist the Organization with specific assistance programs and various assignments. Also,
the Organization receives clothing and similar noncash contributions, which are either
given to residents or are donated to other nonprofit organizations for distribution. No
amounts have been reflected in the financial statements for these contributions as the
contributions are either insignificant or do not meet the criteria for recognition.
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FINANCIAL STATEMENTS
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)
Income taxes
The Organization is a tax-exempt entity under Section 501(c)(3) of the Internal Revenue
Code and is classified as an entity, which is not a private foundation.
Use of estimates
The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could be
different from those estimates.
NOTE 2 – RECEIVABLES
Unconditional promises to give are recorded at fair value and recognized when the donor
makes a promise to give funding to the Organization. These receivables are shown with no
allowance for doubtful accounts since all amounts are expected to be collected during the
subsequent fiscal year.
NOTE 3 – FUNDS HELD FOR UNRELATED ORGANIZATIONS
The Organization complies with the provisions of Statement of Financial Accounting
Standards (SFAS) No. 136, Transfers of Assets to a Not-for-Profit Organization or
Charitable Trust That Raises or Holds Contributions for Others. Accordingly, the
accompanying statement of financial position reflects a liability for the funds held by the
Organization for the benefit of other unrelated organizations. The amount held at yearend is comprised of the following:
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Permanency Mediation
DTC Youth Treatment Court
ADR
Family Court
Other (less than $1,000 each)

$

15,131
11,849
2,975
5,278
1,718

TOTAL

$

36,951

FINANCIAL STATEMENTS
Notes to Financial Statements
NOTE 4 – NET ASSETS
Board designated
Board designated net assets represents amounts that have been set aside by Justice
Initiatives for specific purposes but are not restricted by donors. The $29,439 balance in
designated net assets as of June 30, 2009, is due to be paid during the subsequent fiscal
year and consists of the following:
Board designated net assets are as follows:
Town Hall Meetings
Courthouse Wireless
Family Court Handbook
Employee Incentives
TCA Continuing Education Funds
Juror Appreciation
Online Calendar Updating
Web Advertising for I-CAN
Camera Grant
Front Porch Funds
Teen Court
Others (less than $1,000 each)
TOTAL

$

5,000
5,000
3,300
3,003
2,723
1.952
1,875
1,594
1,500
1,306
1,000
1,186

$

29,439

Temporarily Restricted
At June 30, 2009, the Organization held the following amounts, which were restricted to
be used for specific purposes:
Online Court forms
Courthouse Wireless
Larry King Clubhouse
Front Porch Funds

$

63,869
9,955
2,500
1,306

TOTAL

$

77,630

NOTE 5 – CONCENTRATIONS OF RISK
Revenue
The Organization received funding from one special event. Any significant reduction in
funding from this event, if this were to occur, could have a significant effect on the
Organization’s programs and activities.
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BOARD OF DIRECTORS
Chase B. Saunders, Chair
Anthony G. Scheer, Vice-Chair

McNair Law Firm, P.A.
Rawls, Dickinson & Scheer, P.A.

Thomas G. Walker, Secretary

Alston & Bird, LLP

Thomas D. Myrick, Treasurer

Moore & Van Allen PLLC

Wesley Clark
Elizabeth Hamilton
Shawn D. Heath
Mary H. Howerton, Ph.D.

CNP Technologies
Ai Design Group
Duke Energy
Mary Howerton Consulting, Inc.

Jonathan C. Krisko

Robinson, Bradshaw & Hinson, P.A.

Margaret C. Martin

MECA Real Estate Services, LLC

Kiran H. Mehta
James G. Middlebrooks
Lisa Bass-Morris, RN, JD
Dennis Stone, Dean

K&L Gates LLP
McGuireWoods, LLP
Attorney at Law
Charlotte School of Law

KEEP UPDATED!
Justice Initiatives has a presence
on Facebook and LinkedIn. If you
are a member of either of these
networks, please connect and
request to become a friend or to
join JI’s group.

P.O. Box 472362
Charlotte, North Carolina 28247
www.justiceinitiatives.org
administration@justiceinitiatives.org

