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LETTER FROM
THE CHAIR
In 2015-2016, Justice Initiatives (JI) made great strides toward preserving
and improving our court system. As a non-profit organization and a voice
for the North Carolina Justice Branch, we used more than a decade's
worth of experience to continue to progress and advance in familiar and
new territories. With the addition of a new part-time Program Coordinator
and ever-growing support, JI has reached new heights. Above all, we
continued the relentless pursuit of our mission: to educate, advocate,
support, and advance the Mecklenburg County courts.

Thomas D. Myrick
Chair, JI Board of Directors

We educate the community with our judicial candidate forums, our town hall meetings and by once
again holding our one of kind Court Camp program for high school students interested in the law and
administration of justice. Additionally, we sponsored Juror Appreciation Month, which allowed us to
not only show our gratitude to the jurors that served, but also to teach the public about our court
system. Also, we participated in UNC Charlotte’s Criminal Justice Career Fair, as well as in the
Queens University Schmoozapalooza where we educated, networked, and recruited talented men and
women for JI.
We advocate in nearly everything we do. We contacted and networked with government officials and
utilized social media outlets like Twitter, Facebook, Instagram, and LinkedIn. Additionally, representatives from JI reached out to media and news outlets to help them accurately inform their readers about
the impact of current events on our courts. Our focus has mainly been on court funding and issues
that threaten the independence of the judicial branch.
The financial support we provided this year was used to jumpstart and sustain judicial programs and
initiatives that build community trust and confidence in our court system. Larry King’s Clubhouse for
child care and the Drug Treatment Courts were just two of the many recipients. We also supported
National Adoption Day, which is a joyous event open to the public that improves the relationship
between the courts and the community.
Finally, we advance the justice system by initiating services that enhance the Court’s ability to assist
the people of Mecklenburg County. With a more advanced Court Calendar program, lawyers can now
schedule and manage their cases in a timelier manner for their clients. Also, the I-CAN! self-help legal
forms have been expanded further to allow people to work through court’s maze of procedures more
efficiently.

One of the highlights of the year was our flagship fundraiser, Evening at the Courthouse, which was
our most successful fundraiser to date. It provided new experiences to supporters while developing
the relationship between our community and the courts. Additionally, we are excited to announce that
we are finalizing our organization’s first expansion. JI will soon be pursuing its mission in NC Judicial
District 15B (Orange County and Chatham County). We hope and anticipate that other judicial
districts throughout NC will soon follow suit, giving JI’s mission a larger and more effective footprint.
On a more personal note, this will be my final message as Chair of JI. I have served on the JI board
since 2007 and as its Chair since 2013. I have had the great pleasure and privilege of working with a
deeply committed and talented team of fellow board members who have pushed the organization to
heights many may not have thought possible. I leave with a sense of pride and satisfaction in what we
have accomplished and the knowledge and comfort that JI is now in the hands of extremely caring,
committed and talented board members whom, I am sure, will take JI to the next level.

COURT CAMP
This summer, JI supported the 26th Judicial District in
offering its Court Camp program. Court Camp is a week
long educational program for students aged 14-18
considering a legal system related career and/or who
would like to learn more about the North Carolina judicial
system. Offered four times this fiscal year, Court Camp
participants experienced behind-the-scenes tours of the
Mecklenburg County Courthouse, Mecklenburg County
Jail, Charlotte Mecklenburg Police Department’s Crime
Lab, the Charlotte School of Law, and the Parker Poe law
firm.
Court Camp participants meet and interact with key
courthouse personnel including judges, attorneys, court
reporters, interpreters, and clerks. They observe live
criminal and civil trials, and participate in a mock crime
scene and a mock trial. The program curriculum also
Includes guest speakers, videos, field trips, and
concludes with a graduation ceremony on the last day, at
which parents are invited to attend.
Through Court Camp, JI assists in providing youth a
means to pique their interest in the justice system,
planting seeds to cultivate a new generation of legal and
justice system professionals.

JUROR APPRECIATION
MONTH
JI, again, proudly sponsored Juror Appreciation
Month this year to help educate the community
about the judicial system, enhance public
awareness of the importance of jury service,
and show appreciation to citizens who perform
their civic duty.

Those who serve in the month of July hear
special presentations from judges, court
reporters, K-9 deputies who help protect the
courthouse, and other court officials. This year,
representatives from JI made a direct
presentation to the jurors regarding the work of
the organization.
JI provides funding for refreshments, prizedrawings, as well as newspapers, magazines,
and Netflix movies to help entertain jurors
during their time spent in the Juror Assembly
Room throughout the year.

COLLEGE OUTREACH
EVENTS
JI was invited by the UNC-Charlotte
chapter of Alpha Phi Sigma (the National
Criminal Justice Honor Society) to attend
their campus Criminal Justice Career
Fair. We had the opportunity to share JI’s
mission and purpose with some bright
students interested in law and justice. We
were able to invite students to consider
the benefits of applying to participate in
our internship program.
We also had the privilege of participating
in the second annual Queens University of
Charlotte “Schmoozapalooza” Networking
Event. This affair brings together students,
employers, and alumni of Queens to both
learn about and share employment,
volunteer and internship opportunities as
well as general information about a variety
of organizations.
Our participation in these events serve to
strengthen
connections
with
local
academic institutions, to increase our
exposure within the university community,
to explore potential partnerships, and to
interact with a talented pool of future
advocates.
These college outreach events were
equally great opportunities to tailor our
messaging, inspire a younger generation,
and to encourage their consideration of
careers in justice system sectors where
they are poised to have positive impact for
many years to come.

JI INTERNSHIP
PROGRAM
Each year, we have welcomed a crop
of savvy interns to accomplish the
important work that JI does. This year,
we offered our first orientation session
which covered the constitutional role,
organization and structure of the NC
court system, as well as an overview
of programs and services found within
the 26th Judicial District (Mecklenburg
County). Interns were informed about
the different ways that the non-profit
interacts with the court system, how
their talents, skills and abilities
strengthen the relationship, and
advance
the
mission
of
the
organization.
Our interns also learned about the
genesis of the organization, its
development, the uniqueness of the
organization and its innovative
approach to raising social awareness
regarding the critical role the justice
system plays in determining the
quality of life within our communities.
They received an overview of their
duties, a tour of the courthouse,
participated
in
a
team-building
exercise, and were treated to lunch at
the Courtside Café as well as some JI
promotional items.
We look forward to continuing this
new tradition to increase collegiality
among the interns, as well as affinity
for the larger societal concerns of
defending fair, independent, and
impartial courts.

OPINION PIECES
PUBLISHED
Advocating is an integral part of everything
JI does. Our mission is to ensure the
maintenance of a healthy court system to
safeguard the rule of law under our
democratic form of government and to
demonstrate how a strong, prosperous
and vibrant community is inextricably tied
to a fair, impartial and independent justice
system. Examples of issues we have
addressed over the last fiscal year include:





Legislation Threatening Judicial
Independence
Inadequate Court Funding
Inadequate Court Employee
Compensation
Technological Enhancements for
Improving the Administration of Justice

This year, we focused our advocacy efforts
on contacting media to help elevate the
public’s attention to the consequences of
lessening court funding and threats to
judicial independence. As a result of these
efforts, we had a number of opinion pieces
published in the Charlotte Observer.
Coupled with these opinion pieces, we
also posted Advocacy Fact Sheets on our
website and reached out directly to our
legislators through phone calls, emails and
personal visits.
We also focused on how to disseminate
targeted
and
poignant
advocacy
messages via social media outlets, such
as Facebook, Twitter, Instagram, and
LinkedIn.

JI COMMUNITY
GRANT AWARDS
Our Grant Program has been in place since Spring 2008. JI has provided grants from
$300.00 to $13,350.00—consistently about 25% of our annual budget—to fund programs
and services aligned with our mission to educate the public about the judicial branch and to
enhance its effectiveness and operations to the public’s benefit. The 2015 Grant recipients
follow:

Drug Treatment Court Mecklenburg County S.T.E.P. Program

$3,000.00

Permanency Mediation Laptop

$300.00

Courthouse Employee Development, Recognition & Wellness

$13,350.00

Equipment for the Larry King’s Clubhouse

$5,000.00

Juror Appreciation Month & Annual Amenities for Jurors

$9,390.00

National Adoption Day

$1,663.86

Funding was provided to purchase incentives for program participants’
compliance with treatment.

Funding was provided to replace a 15-year old laptop used for achieving
the placement of children in stable and caring homes.

Funding was awarded for employee continuing education, membership in
professional associations, team building training, and wellness activities to
promote a healthier workforce.

Funding was provided for purchases of age appropriate materials and
equipment which provide for a safe, secure and enriching environment for
children.

Funding was provided for the annual Juror Appreciation Month held in July
to thank jurors for their service, and for movies, newspapers, and
magazines for the Jury Assembly Room.
Funding was awarded to support this year’s ceremony for children and
their families whose adoptions are finalized from the past 12 months.
Attendees enjoy special activities and a court session to celebrate family
inclusion.

LARRY KING’S
CLUBHOUSE
Larry King’s Clubhouse, the onsite childcare and play center at the Mecklenburg County
Courthouse, serves as a safe haven from the courtroom where children could be subjected
to potentially harmful and disturbing testimony. The clubhouse offers quality care, at no
charge, which includes developmentally and culturally appropriate activities, on all days
that the Court is in operation. Children who are checked in to the Clubhouse are able to
participate in fun and engaging activities such as art, reading, dramatic play, blocks,
puppets, technology, music and science while their family members are conducting
business at the courthouse or serving as jurors.
The Clubhouse offers emergency child care for members of the Bar, allowing attorneys
appearing in court to have back-up childcare provided if needed. The clubhouse is open to
kids from age six weeks to 12 years old from 8:00 a.m. to 5:00 p.m. JI is proud to continue
supporting the day-to-day material needs of
the Clubhouse to ensure that the children who
visit have diapering items, snacks, and the
security they need.

NATIONAL
ADOPTION DAY
In conjunction with the Mecklenburg County Department of Social Services - Youth
and Family Services Division, the Mecklenburg County Guardian ad Litem's office,
and the Mecklenburg County Juvenile Justice System, we were once again happy
to support National Adoption Day.
This celebration of bringing families together through foster care and private
adoptions happens each November. Any families that received their adoption
decrees during the past year are invited to participate and honored at the event.
The celebration was open to the public, and the community was invited to attend
and participate in the variety of games and activities.

S.T.E.P. DRUG
TREATMENT PROGRAM

JI continues to provide financial support for Mecklenburg County’s innovative and nontraditional court-sponsored programs aimed at stopping the cycle of alcohol and substance
abuse related criminal activity. These programs offer individuals an alternative to
incarceration. Participants are held accountable for their behavior with a holistic approach in
a rehabilitative environment.
JI funds were awarded to provide incentives to those who made positive strides in their
recovery and to ensure a wide array of pro-social activities were available to clients.
S.T.E.P’s services include the Mental Health Court, providing offenders with the support
programs to cope with their illness and learn how to lead healthy lives. These services are
also linked to the Families In Recovery to Stay Together Program and Youth Treatment
Court, designed to assist parental guardians and children with substance abuse or mental
health issues.
JI's funding for these alternative treatment plans stops the revolving door for re-offenders by
attacking the underlying issues contributing to their criminal activity. It also accomplishes
such in a smarter and more cost-effective manner.

EVENING AT THE
COURTHOUSE
Justice Initiatives held its Tenth Annual flagship
fundraiser, Evening at the Courthouse (EATC), on
April 26th at the Mecklenburg County Courthouse.
Many distinguished court officials attended EATC,
including members of the NC Supreme Court, NC
Court of Appeals, NC Superior Court, and NC
District Court. They were joined by other prominent
state and local elected officials, along with leading
members of the Mecklenburg County Bar and the
entire community. The event resulted in our highest fundraising total to date at over $84,000.
Over 200 guests had the pleasure of sampling
food, beverages and desserts from some of
Charlotte’s finest dining establishments. For the
first time, we had a special VIP culinary tasting preevent feature for our largest donors by the KRE8
Experiences team. The silent auction featured
items ranging from sports memorabilia to dining
experiences and local art. Another novelty this year
was a live auction hosted by Mr. Perry of Perry’s
Fine Jewelry, which in part raised scholarship funds
for Court Camp.
The occasion allowed us to raise awareness and
record support for the important work JI does in a
warm, welcoming and festive atmosphere

LEGAL EAGLE CHARITY
GOLF FUNDRAISER

JI sponsored the Fifth Annual Legal Eagle Charity Golf Fundraiser at the Verdict Ridge
Golf and Country Club, where leading business and legal professionals network and
engage in good-spirited competition.
Net proceeds from the event benefitted JI and the Mecklenburg Bar Foundation’s support
of organizations/projects with a legal nexus in our community. Recipients of funding this
year included Legal Services of Southern Piedmont, Legal Aid of North Carolina and the
Council for Children's Rights.
A special thank you is extended to all our participants, sponsors, and volunteers. We also
want to acknowledge our partners at the Mecklenburg County Bar and Mecklenburg Bar
Foundation for their efforts in helping to plan what has become a premier networking
event.

BELK CHARITY
SALE
For several years, we have partnered with one
of the region’s largest and prominent retailers to
bring attention, awareness and resources to our
nonprofit through the Semi-Annual Belk Charity
Sale.
Participating non-profits like JI are able to sell
tickets to this private, four-hour sale and all of
the proceeds from the ticket sales go directly to
supporting our mission.
We were also able to have time onsite at a Belk
store to share with members of the public about
our mission and work. Each ticket sold and
every volunteer hour committed provides financial support for our efforts to educate the public,
and to advocate, support and advance the court
system’s needs and interests.

We are now a registered charity with BeautyKind and continue to be listed as an Amazon
Smile beneficiary. Both of these vendors will donate a percentage of the sale price of items
that individuals purchase to JI when designated as their charity of choice.
The entities create new sources of funding for JI, while requiring minimal effort in that
supporters participate in activity that they normally would by shopping for items of interest
to them. They provide a fun and familiar way to garner initial interest for our brand and
mission.

EATC FINANCIAL
SPONSORS
Supreme Sponsors

Appellate Sponsors

Core Properties

Charlotte School of Law

Moore & Van Allen, PLLC

McNair Law Firm, P.A.

North Carolina Lawyers Weekly

Rawls, Scheer, Foster, Mingo & Culp, P.L.L.C.

Secunda Donor Advised Fund

Robinson Bradshaw & Hinson, P.A.
Wells Fargo

Wilson Family Foundation

Womble Carlyle Sandridge & Rice, LLP

Superior Sponsors

District Sponsors

Anuvia Prevention and Recovery Center
Conrad Trosch & Kemmy, P.A.

C. DeWitt Foard and Co. P.A.,

Custom Polymers, Inc.

Carolina Legal Staffing LLC

Dilworth Center for Chemical Dependency

Erwin, Bishop, Capitano & Moss, P.A.

Hamilton Stephens Steele & Martin, PLLC

Higgins & Owens, PLLC

Huseby Court Reporting

Johnston, Allison & Hord, PA

Knox, Brotherton, Knox & Godfrey

K&L Gates LLP

Pedigo Law Firm, PLLC

King & Spalding LLP

Poyner & Spruill, LLP

Nexsen Pruet, LLC

Mary A. Strong & Sarah T. Emery

Parker Poe Adams & Bernstein LLP
Sodoma Law, P.C.

Additional Sponsors

Carl Horn III, PLLC

Gabriel Macon

Jerry W. Jernigan, P.A.

Seegers and Townsend, PLLC

Jane Keesler

David Strickland

Mary Howerton Consulting

Anita Blowers

Richard Stephens

Paulina Havelka

Rebecca Lindensmith

Steven Mahan & Suzanee Shonkwiler

Rebecca Tin

Sonya Pfeiffer & David S. Rudolf

Stewart Marketing

Nancy Roberson

Theo Nixon

Robert & Ingrid Ward

Charles E. Johnson

Wyatt & Blake

Tin Fulton Walker & Owen

Robert Lutz

Wyatt & Blake, LLP

EATC RESTAURANT/
DESSERT SPONSORS

LEGAL EAGLE CHARITY
GOLF SPONSORS

SELF-HELP LEGAL
FORMS
JI continues to offer
self-help forms through
the I-CAN! Website,
developed by JI in
partnership with the
Family Court Division of
the Trial Court
Administrator’s Office.
I-CAN! is a web-based
program designed to
provide convenient and
effective access to vital
legal services for lower
income litigants who are
representing
themselves.
Litigants can complete
forms online for divorce,
name-change, child
custody and visitation,
non-parent child
custody, modification of child custody or visitation, and contempt actions. I-CAN! modules
create properly formatted pleadings, ensure the completeness of the documents and educate
users on the procedural steps needed to pursue their matter appropriately. The existing
system has proven to be very popular.
The cost associated with completing and downloading a form from each module is just $25
The net income generated from the software is reinvested into additional services that build
public trust and confidence in the court system.

ONLINE INTERACTIVE
COURT CALENDARS
Mecklenburg County Bar members continue to have online access to Superior Civil and
District Civil calendars through our web-based, interactive application, CourtCalendar 2.0.
Attorneys and their paralegals can view calendars and post information regarding
settlements and general status reports on specific cases. All parties involved in a particular
case can track developments on the calendar and prepare accordingly.

Attorneys can subscribe to receive emails each time there is an update about any cases
listed on the calendar. Better informed and prepared counsel allows for more efficient use
of court time and more satisfied litigants. The application was developed by JI in partnership with the Trial Court Administrator’s Office and is hosted on the JI website:
www.justiceinitiatives.org/courtcal.

UNC CHARLOTTE
JI AWARD
Justice Initiatives, Inc. selected the winners of the 2016 Justice Initiatives
Award from the Criminal Justice and Criminology Department at UNC
Charlotte. This year’s award recipients are Keely Crouch (Undergraduate)
and Emily Luc (Graduate).

Keely Crouch is from Philadelphia and graduated
in May 2016. She studied Criminal Justice with a
minor in Psychology and Sociology, and was the
president of Alpha Phi Sigma, the National Criminal
Justice Honor Society. She was also a part of eight
other campus organizations. She plans to attend law
school and practice child advocacy and family law.

Emily Luc is a graduate student in the Criminal
Justice and Criminology Department working on her
thesis, which includes running a latent class analysis
on serial murderers. She has a wide range of research
interests from policing and corrections to victimology.
She plans to graduate in August 2016 and hopes to
work in the field before pursuing a Doctorate.

RAISING THE BAR
AWARD
Each year, JI presents the Raising the
Bar Award to honor a court employee
who has made a significant and notable
contribution to the advancement of the
Mecklenburg County Court system. The
type of contribution made varies and can
be related to performance, leadership,
innovation, advocacy, public education or
another meritorious area related to the
public good.
The JI Board of Directors determines the
relevancy, the level of importance and
the degree to which each contribution has
made a difference. The winner receives a
check for $1,000, a plaque in recognition
of their accomplishments, and their name
listed in a registry of past winners.
Lawyers Weekly representative Kate
McClain presented Melissa Beio, Deputy
Courtroom Clerk in Civil 6330, with the
Raising the Bar Award at the tenth annual
Evening at the Courthouse event.
Closely considering the intricacies of district court and noting practices that caused delays,
Ms. Beio identified solutions that were included among the most recent revised local civil
rules. Ms. Beio well represents all of Mecklenburg County’s excellent courtroom clerks, and
her contributions have helped improve the court’s functioning for judges, lawyers and
litigants.

INDEPENDENT
AUDITOR’S REPORT

FINANCIALS

LOOKING FORWARD

2016-2017
New JI Branding and Web Development
Expanding Partnerships with Private and Public Entities
Board Expansion
Judicial Policy Research Center
Expansion into New Judicial Districts
JI is excited about the future as we continue to expand into new frontiers. We expect in
the coming year to better serve JI constituents through more modern and user-friendly
engagement. This will include a new logo, an adaptive website for desktop and mobile
use, and updates to our CourtCalendar application to make it the best version yet.
We are excited to begin a partnership with the Senior Community Service Employment
Program (SCSEP) to host new trainees, many considering their second careers, to
prepare them for potential opportunities within the Judicial Branch.
With several board members who have faithfully served JI for a number of years stepping
down, we are thankful for their tireless service. We are also thrilled at the opportunity to
welcome several new members into the fold through our targeted recruitment efforts.
As a way of continually elevating the public’s thoughts and focus on matters important to
preserving the integrity of our courts, we are working to establish a Judicial Policy
Research Center. Such a Center would engage the brightest minds from academia in
identifying and applying evidence based-practices within our courts and for developing a
set of accreditation standards which would elevate the administration of justice throughout
the state and nation. We are seeking funding for this effort, and are in talks with local
universities about this undertaking.
We are also excited to announce that JI will expand into North Carolina Judicial District
15B, Orange and Chatham Counties. This a big step towards spreading our message
throughout North Carolina, realizing our vision, and raising awareness of the needs of the
courts. We also anticipate this expansion swiftly opening the doors to other districts.

BOARD OF
DIRECTORS
Thomas D. Myrick, Chair
Anthony G. Scheer, Vice-Chair
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Russell A. Brinson
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Mary H. Howerton
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Paul Meggett
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Reginald Tuggle
Thomas G. Walker
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justice.initiatives
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justiceinitiativesinc
Instagram: @justiceinitiatives
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WBTV, Channel 3 News
Sodoma Law, P.C.
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